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Focus beats diversification
− Chemical companies with a distinct segment 

focus outperform their peer group

End customer touch beats intermediates  
− A value chain position close to the end consumer 

allows for faster innovation cycles
− High level of fragmentation leads to increased 

deal activity
− Serial acquirers outperform less active peers

CHEMICALS & PLASTICS
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Stephen Haller
Partner, Capitalmind

“The trend in the chemical 
industry to enhance focus will 
continue and drive portfolio 
realignments and corporate 
divestitures.  
We will also continue to see 
ongoing industry consolidation 
to leverage economies of 
scale. Fragmented segments 
of the industry such as  CASE 
and other low capital and 
scalable businesses will be 
particularly active. Not only 
strategic buyers are stepping 
up, we also see financial 
buyers acquiring platform 
businesses and building size. 
Timing is good for privately 
owned enterprises to evaluate 
their strategy and the best way 
to unlock value.“

June 2019

The value of focus and value chain position – EBITDA multiples 
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Global chemical M&A activity (2014-18) 
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Breakdown of total number of transactions
by target’s geographic zone 
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TRANSACTIONS IN EUROPE

Coatings, adhesives and sealants (CAS)
− One of most dynamic sectors in specialty 

chemicals with high multiples
− Benefits via economies of scale continue to drive 

consolidation in the sector
− Aside from serial acquirers we see mid-market 

companies & Private Equity investors 
increasingly engaged in buy-and-build strategies 

− This dynamic will keep valuation multiples at 
historic highs in the near term future

− >7,000 relevant companies in coatings alone
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Selected acquisitions in CAS driving focus and targeted growth (2018-19)

C. 340 
DEALS

Chemical companies continue to realign around core activities, which further drives Enterprise Value
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smart advice
by your side 
worldwide

www.capitalmind.com

Capitalmind is one of the largest independent corporate finance advisory firms in Europe,
owned by its partners. Since 1999 we have provided unbiased advice to mid-market
companies, entrepreneurs, (private equity) investors and large corporates on selling,
buying and financing businesses all over the world, and in the following sectors:

INDUSTRIALSCONSUMERBUSINESS SERVICES HEALTHCARE TMTFOOD & AGRO

Capitalmind and it‘s Partners have a strong chemical
industry background and advised buyers and sellers in
numerous transactions. Capitalmind is also a trusted
advisor to chemical and industrial parks.

To evaluate and review your business model and plan
the realization of geographical expansion, acquisitions,
carve-out‘s, growth capital, project financing or
succession, don‘t hesitate to contact us:
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Selected Chemical Industry Transactions
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