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CHANGE AHEAD IN AUTOMOTIVE
DOWNSTREAM
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A high degree of
innovation and shifting
consumer demand pose a
variety of challenges for
traditional automotive
downstream players while
creating chances for
disruptive new market
entries. The fight for scale
and market position has
only just begun.
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The shifting market
environment is driving
increasing cross-border
M&A activity. We expect
M&A to become an ever

more relevant instrument
to stay on top of the
disruption in the
Automotive Downstream
sector.
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This report focuses solely on
the automotive downstream
market, i.e. the sale and use
phase of a car.

Next to tremendous changes in
the automotive downstream
market environment,
consumer demand for more
flexibility in mobility as well as
holistic and environmentally
sustainable mobility concepts
are gaining more importance.

Therefore, market participants
need to adapt and rethink their
business models in order to
strengthen their market
position, diversify their revenue
streams and create stronger
customer relationships.

M&A is a key instrument for
both traditional automotive
downstream players, to gain
(digital) expertise and expand
their footprint across the value
chain, as well as new market
participants, who are trying to
gain scale, market share and
international footprint quickly
by leveraging their digital
competencies.

In 2021, the global M&A activity
in the Automotive Downstream
sector experienced an increase
of 15% (by number of deals).

The proportion of cross-
border deals has increased
from 36% in 2019 to 47% in
H1 2022, underlining the trend
of seeking international
footprint.

Deal activity is strongly driven
by strategic buyers, with 65%
of global M&A activity in 2021
involving a strategic buyer.

We expect financial investor
involvement to increase over
the coming years, as younger
companies develop towards
attractive platforms for
consolidation.

Valuations range from <Ix
Sales for smaller traditional
businesses up to ~8.0x Sales
for established high-growth
digital businesses.




KEY TRENDS ALONG THE
DOWNSTREAM VALUE CHAIN

The disruptive changes imposed to all players involved pushes new trends in

the automotive downstream market
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The preference of customers for digital channels has strongly increased, causing
transitions across both digital and physical car sales channels.

Original Equipment Manufacturers (OEMs) are looking to form stronger customer
relationships and gain direct access to consumers (D2C), aiming to turn the traditional
car customer into a (long-term) ,user” of their products, thereby increasing their
margins

The high degree and requirement for innovation is very costly for OEMs, creating the
need to increase efficiency along the value chain.

Online marketplaces, classifieds businesses and auction houses are expanding across
the value chain themselves, to become "dealers” with own inventory and even creating
integrated digital mobility platforms.

Consumers' change in preferences, moving away from vehicle ownership towards
vehicle use, triggers new opportunities and the evolution of new shared and
subscription-based business models.
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AUTOMOTIVE DOWNSTREAM

DEALS
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Car equipment
E-Commerce

Automotive aftermarket
products and services
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Peer Ginther

Senior Advisor Automotive
+49173 328 4638
peer.guenther@capitalmind.com

Peer has more than 30 years of experience in a wide range of automotive downstream
industries, from special interest groups to OEMs to B2B volume marketers, specialising in
the design and implementation of aggregated online sales and digital platforms.

Before joining Capitalmind, Peer gained experience at the Automobile Club of Germany
(AvD), at BMW, as Head of Marketing of the Business Unit Mobile Tradition, as well as at
BCA (now Constellation Automotive Group) in different positions, among others he was
Business Development Director Mainland Europe at BCA Europe.

Peer is a sought-after advisor for several international start-ups, VCs, and PEs on M&A,
change management, future strategy, e-commerce, meta-platforms and aggregation in
the automotive downstream segments.

Jurgen Schwarz

Partner

+49 177 413 2911
juergen.schwarz@capitalmind.com

Jurgen has been active for more than 20 years as a founder and entrepreneur in the
digital retail environment and in international M&A advisory.

Among others his previous milestones include: Co-Head of the German Deloitte M&A
Consumer Practice for several years, Founder of an M&A boutique, Entrepreneur.

Jurgen has many years of experience in advising (family-) entrepreneurs and corporates
with international M&A transactions (buy und sell side) with a focus on the sectors
Retail/Consumer and Food & Beverage.

Jurgen is part of the internationally integrated Retail & Consumer team of Capitalmind,
Investec and Regions Bank.
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BEYOND TRANSACTIONS

Capitalmind is a global corporate finance advisory
firm that enables its clients to sell, buy and finance
businesses at the best terms.

We are ambitious minds who share one culture,
common values and an entrepreneurial spirit. We
invest significantly to thoroughly understand your
business, and are determined to lead your deals to
great success - no matter what!

www.capitalmind.com
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