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The Chief Executive officer

D ription

» Responsible for setting the strategic direction for the organisation and mobilising
resources to accomplish the bank’s Mission, Vision, Goals and Objectives.

Be the contact person for the bank’s stakeholders, together with the COO

Communicate financial and operational performance results to its board and parent company.
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The Chief Operating officer
I

To manage in partnership with key stakeholders all operational processes, systems and projects
to ensure that business operations are efficient and effective to achieve strategy.


http://en.wikipedia.org/wiki/Business_operations
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