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•    SOEs were a core focus of Finance Minister Godongwana’s  annual (Budget) 

review, and projections, of state finances and the economy, critically Eskom given 

the risk of repeated recessions on permanent, high stages of loadshedding for South 

Africa. 

•  The Budget recognises right at the start that “(p)rolonged power failures and poor 

operational performance of transport industries continue to hamper operations and 

investment in manufacturing, mining and agriculture.”   

•  Core to the debt relief tabled for Eskom are the conditions “of key reforms that 

address the inadequacies of the transmission network and performance of existing 

power stations, which form part of the following obligatory conditions.”  



•  Eskom, National Treasury and the Department of Public Enterprises will “design a 

mechanism for building new transmission infrastructure that will allow for extensive 

private-sector participation in the development of the transmission network.” 

•  “The National Treasury has appointed an international consortium with extensive 

experience in the operations of coal-fired power stations to review all plants in 

Eskom’s coal fleet and advise on operational improvements.”  

•  This review concludes mid-2023 with Eskom then required to implement the 

recommendations including which plants can be resuscitated to original equipment 

manufacturers’ standards. 

•  National Treasury has appointed an international consortium, reportedly led by Vgbe 

Energy and includes Dornier Power, KWS Energy, RWE Technology and Steag 

Energy, well regarded, international power specialist companies.   

•  Accessing National Treasury’s debt relief programme obliges Eskom to concession 

(transfer ownership and operational control to private companies for) all these power 

stations with clear targets for the electricity availability factor and operations. 

•  SOEs are being assessed for critical necessity, with the state running down its 

guarantees over SOE debt. Markets would have rallied more over the better than 

expected budget if the threat of grey listing was not hanging over SA, with the 

decision due today.  
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•    The planned concession agreements  give operational control to the private sector 

company, who are also responsible for financing and maintaining the power station, 

typically for twenty to thirty years. 

•  Eskom will access the three year debt relief programme of R254bn (Eskom’s full 

debt settlement requirement over the next three years), plus in 2025/26, government 

takeover up to R70bn of Eskom’s loan portfolio only if it meets various conditions. 

•  These include Eskom’s capital expenditure to be restricted only to transmission and 

distribution, besides use for “minimum emissions standards, flue-gas desulfurisation 

and required maintenance.” 

•  “No other greenfield generation projects will be allowed during the debt-relief period 

No new borrowing will be allowed from 1 April 2023 until the end of the debt-relief 

period, unless written permission is granted by the Minister of Finance.” 

•  “Eskom may not use proceeds from the sale of non-core assets for capital and 

operating needs. All proceeds …  including the Eskom Finance Corporation and any 

property sales, will be used for the debt-relief arrangement.” 

•  “The debt relief can only be used to settle debt and interest payments. Eskom may 

not implement remuneration adjustments that negatively affect its overall financial 

position and sustainability.” 

•  “Positive equity balances in Eskom’s derivative contracts (swaps/hedges) cannot be 

used to structure new debt or loan agreements without the approval of the National 

Treasury. Nor can any such balance be used as “margin financing” for another 

derivative contract or derivative overlays.” 

•  “A failure by Eskom to achieve and/or adhere to specific conditions will cause the 

loan amount from that quarter to be repaid to the National Revenue Fund at market 

rates. Prior to such repayment, government will meet with Eskom to determine the 

cause of and timing to rectify non-compliance.” 



•  The success of South Africa’s electricity supply is currently dependent on Eskom. 

The conditions and debt relief are critical, and provide the only workable solution to 

the failing entity and SA’s energy crisis, and so to deteriorating economic growth. 
 

  

  



  

  



  



 

  
 

  

  
 

 

 
 


