
 Thursday 24 March 2022 

Fixed investment note: 2022's SA Investment Conference showed continued 
positive sentiment in the pledges for infrastructure investment in SA   
  

 

 

 

  

 

   



   

 

   

   



 

   

   



 

 

  
      

•   Today’s fourth SA Investment Conference (SAIC) is part of a five year drive to achieve 
R1.2trillion in private sector fixed investment in South Africa, and showed substantial 
investment commitments from large corporates, benefitting the rand which has run 
towards R14.50/USD, also on the hawkish tone of the MPC today, and its 25bp interest 
rate hike.  

•   Returning to fixed investment, before today’s 2022 conference, R774 billion had been 
pledged by the private sector, domestically and internationally, over the past few years to 
the fixed investment goal for SA, two-thirds of which were spread across sectors such as 
mining, manufacturing, agriculture, the digital economy (SA Investment Conference 
(SAIC) website). 

•   This then left another R426 billion to be raised this year and next. Of the 152 pledges 
made during the first three investment conferences, 45 have been reported as completed, 
or will soon be completed, while 57 are under construction. 2022’s Investment Conference 
shows notable progress towards the goal. 

•   While the MPC announcement and global market forces will have impacted SA markets 
today, the conference outcome was nevertheless market positive. Indeed, the SAIC’s aim 
is to showcase investment opportunities in South Africa in order to boost economic growth 
afflicted by the pandemic and global slowdown. The conference had a particular business 
friendly tone, a necessary positive for business sentiment. 

•   Strong infrastructure investment in South Africa is part of government’s 
planned  economic stimulus (as well as its economic and social objectives), with the 
capital expenditure driven by both the private and public sectors, and in combination with 
each other. This is key, with SA in an upwards interest rate cycle, which is growth negative. 
The MPC’s 25bp hike today brings its increases to 75bp in the current cycle, and it is likely 
there will be at least a 25bp hike at each remaining MPC meeting this year. 

•  The SA Investor Conference today highlights large scale private sector fixed investment 
plans, while the Economic Reconstruction and Recovery Plan (ERRP) outlines 
government’s capex plans, which include general government infrastructure investment 



over the next three years of R500 billion. This should also not be discounted, and builds 
into our exception that South Africa’s economic growth will lift towards 3.0% y/y by 2026.  

•   The ERRP also commits a further R100 billion “over a decade from 2019/20 to the 
Infrastructure Fund to leverage private- sector and development finance, with R24 billion 
allocated over the 2022 MTEF period.”  SA could see quicker economic growth over the 
next few years (we currently expect around 2.0% y/y in 2023 and 2024, and closer to 2.5% 
y/y by 2025) if economic growth reforms are expedited.   

•  This year the National Investment Plan 2050 (or NIP2050) was launched, aligned with the 
National Development Plan (NDP) 2030, and with the purpose of  providing a long-term 
infrastructure planning framework for South Africa. The broadscale plans will strengthen 
longer-term growth, and improve socio-economic conditions if successful, although in the 
short-term SA remains at risk from global geo-political evets and from a stagflationary 
environment.  

•  During today’s conference President Ramaphosa highlighted that infrastructure "does 
move the needle, it may not wipe out the entire unemployment (figure), but it does add to 
the number of people who are employed. … I think we are going to meet our target and 
even exceed it because South Africa is a really hot investment destination.”   
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•   Looking specifically at the (National Investment Plan) NIP 2050, the gazette framework 
provides updates, with strategic intervention to address “government's objective of 
improving and investing in core network infrastructures such as water, energy, freight 
transport and digital communications infrastructure”, for the NDP.  

•   In the energy sector the NIP 2050 foresees  “accelerated technological change and a 
changing energy mix”, “market structure that facilitates more responsive and sustainable 
supply” and “the introduction of greater private participation and greater decentralization 
of electricity supply” to achieve NDP objectives. 

•  Additionally, “State capacity that is strengthened to effectively regulate and oversee 
delivery. Electricity that is delivered in a financially sustainable way. A transition away from 
fossil fuels … in a measurable, just and sustained manner. New installed capacity will 
consist primarily of wind, solar and nuclear”. 

• “Research infrastructure for using nuclear technology … sustained through the 
replacement of SAFARI-1 research reactor with a Multi-Purpose Reactor (MPR) by 2030. 
Effective management of waste … from energy generation to support environmental 
sustainability.” 

•    “A centralised database that is maintained, with the requisite confidentiality protection, for 
the reporting of existing and expected generation capacity investments by market players 
to enable informed power system planning and investments for all stakeholders.” 

•   On freight transport an “Africa regional transport networks that support interregional trade 
and better connectivity to global supply chains” is planned, through the Integrated 
Transport policy with “(t)ransport hubs that stimulate industrial diversification and 
clustering”, with “optimal use of opportunities to attract private finance.” 

•   “Regulatory oversight and licensing regimes will become more robust, addressing both 
water quantity and quality, as well as pricing and the technical performance and financial 
sustainability”, with a “(c)oherent water sector policy” and “(r)ehabilitation and 
maintenance of existing water infrastructure and improvement in water use efficiencies”. 

•  The NIP 2050 recommends the following interventions for digital communications 
universally accessible high-speed broadband, competitive enabling regulation, robust 
information and communications technology (ICT) skills base and “(p)revalant private 
sector participation that will help achieving universal broadband access”. 

•   “About R6,224 trillion is estimated to be needed in infrastructure finance between 2016 
and 2040. The gap that will need to be closed is estimated at R2,15 trillion where electricity 
and transport may account for about 72% of the investment required, …the funding gap 
will have to be filled by … new instruments that access domestic and foreign private sector 
capital, and global development funding.” 

    
 



 

   



 

 
 

  

 

 

  



 

   

   
 

   

  
 

 


