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•    Fitch has recently highlighted that “private infrastructure investment risks in South 

Africa include physical security challenges, particularly “(o)rganised crime groups ... 

(in) construction and infrastructure” which “reduces investment attractiveness”. 

•  Fitch further highlights “Implications for firms in the sector include the potential loss 

of income through disruptions, delays and forceful cooperation as well as elevated 

expenditure on private security to protect projects”. 

•  “Against this backdrop, despite frequent reports of intimidation and violent attacks 

affecting construction projects, the capability of state security forces to guard against 

these risks is limited, largely due to corruption risks and underfunding” (Fitch). 

•  Fitch is one of the three key global credit rating agencies, and its Solutions arm 

further warns “Eskom’s rolling blackouts remain the main strategic threat to … 

economic performance impacting all sectors, including construction.” 

•  “In the absence of a sound recovery plan to stabilise the market's power supply, 

infrastructure investments (such as .. new railways, roads and ports, and energy-

intensive upgrades) risk losing their viability, … increase(ing) … cost overruns “. 

•  The rand weakened today after last night’s cabinet reshuffle, to R18.39/USD, 

R22.06/GBP and R19.61/EUR with some further strength from the USD too as the 

risk averse global financial market persists. 

•  International investors are aware of the security challenges in SA, with Fitch 

Solutions further highlighting “that developers and employees are threatened with 

demands including requests for a percentage of the construction contract”. 

•  “Key risk areas for firms operating in South Africa's construction and infrastructure 

sector are intimidation and project disruption by active criminal groups (also locally 

known as the ‘construction mafia' or ‘local business forums’).”   



•  The disincentivising effect on investment reduces economic growth and job creation. 

Fitch adds “(a)n understaffed, underfunded and perceptibly corrupt police force is a 

fundamental aspect in the continued operation of organised criminal groups.” 
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•    The poor perspective this large international agency (Fitch) details includes insight 

into “a host of security and organised crime related risks that will deter private and 

international investors from participating in SA’s infrastructure sector.” 

•  Specifically, Fitch’s “Country Risk team maintain a bearish outlook for the rand for 

2023, particularly as terms of trade worsen and euphoria in the wake of the ANC’s 

December 2022 elective conference dissipates.” 



•  “The expected depreciation of the rand has the potential to stifle local investment 

prospects in favour of offshore investing. This will result in fewer private participants 

in the country’s infrastructure sector”. 

•  “A longer-term outlook going into 2024 will also most likely see rand volatility in the 

months leading up to the country’s May 2024 election and if the current ruling party 

(the ANC) fails to secure a majority of seats in parliament”. 

•  For South Africa, sustainably achieving GDP growth of above 4.0% y/y will not be 

possible without substantial foreign direct investment due to the country’s low 

savings, even achieving growth of 2.0% y/y to 4.0% y/y is held back sharply.  

•  South Africa’s population growth rate exceeding its economic growth rate results in 

individuals becoming poorer, reducing the ability also of government to collect high 

tax revenues and substantially increase the social wage. 

•  Whistleblowing in SA has occurred against reported organised crime at Eskom, and 

SA is ranked very low at the eleventh worst out of thirteen countries in Southern 

Africa in Fitch’s operational; risk index with high crime vulnerability risk.  

•  Globally Fitch says SA is ranked one hundred and second out of two hundred and 

one countries for crime vulnerability and that security risks form structural barriers 

“which … curtail rapid uptake by investors” for foreign direct investment into SA. 

•  Foreign investors are not unaware of the widely reported high incidences of 

corruption, malfeasance and crime in South  Africa, with the state seemingly slow to 

investigate and prosecute those who emerge guilty to allay investor concerns.  
 

  

  



  

  

  



 

  
 

 


