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Introduction

Contact details
Investec’s chosen terminology for all areas of sustainability and
corporate social investment and/or responsibility is Our Business
Responsibility (OBR). We incorporate information available from the
main geographies in which we operate, i.e. South Africa, the United
Kingdom and Australia.
We continue to engage with all stakeholders in our efforts to advance
the development of the Financial Sector Charter and in the
meantime, we will measure our transformation progress against the
DTI codes. Investec obtained its first DTI rating for the 2010 financial
year and was awarded a level 4 which is roughly equivalent to the A
rating we received via the Financial Sector Charter.
To minimise our paper consumption and in line with our view on
integrated reporting, copies of this information have not been
published.

Contact
Tanya Dos Santos
South Africa
+27 11 286 7059
tdsantos@investec.co.za
Alison Gardner
CSI (UK)
+44 20 7597 3825
Alison.gardener@investec.co.uk
Teresa O’Brien
Environment (UK)
+44 20 7597 4620
Teresa.O’Brien@Investec.co.uk

Introduction
Just as relevant as our business accomplishments is the manner in which
we conduct ourselves in attaining them. Our sustainability goals reflect our
culture of continuous advancement and reaffirm our belief that sustainability
in its broadest sense is about managing and positioning the group for the
long term. In 2011 we produced an integrated report which brings together
the financial and non-financial aspects of our business which we believe will
show a more complete and balanced picture of our business and
performance. As a result, there is no separate sustainability report this year

For more detail on Investec, please
click here
For more detail on Investec’s
strategy, please click here

as our approach to the various aspects of sustainability has been
documented throughout the integrated annual report. However, for review
purposes, various elements of sustainability have been brought together in
this online information document.
Investec’s sustainability philosophy are based on the recognition that we
are a specialist bank and asset manager driven by our commitment to our
culture and values. Investec’s approach to sustainability is divided into the
areas of profit, people and planet. Our endeavours to pursue sustainable
profits include having a positive impact on each of the societies in which our
business activities operate. We aim to do this by enriching communities
through education and entrepreneurship and embracing diversity while
constantly striving to reduce the overall size of our environmental footprint.
Our philosophy seeks to align the interests of shareholders and
stakeholders over time, and provides the individual business units and
regions with a basis from which to determine their own approach. The
group’s philosophy is not intended to be mutually exclusive, nor exhaustive,
but allows us to concentrate, for now, on key focus areas. Deliberately not
driven on a top-down basis, the centre maintains responsibility for oversight,
direction, coordination and integration of our sustainability efforts while the
individual business units provide the principal drivers behind our activities,
in a manner that best makes sense to each.
The King Code in South Africa advocates that a sustainable company’s
strategy aligns to its economic, social and environmental performance. We
are aware that although not all aspects of our strategy are uniformly tested
against sustainability objectives, we believe that working towards this goal
presents an opportunity to drive value in the business.
Peter Thomas, a non-executive director on Investec’s board, is responsible
for all issues pertaining to sustainability. We also have sustainability
representatives in each of the major geographies in which we operate. We
have a global sustainability forum that meets quarterly to discuss any issues
and developments related to sustainability in each of our areas of operation.
The forum has representation from all business units including central
functions as well as senior management. Feedback on relevant
sustainability issues is also provided to board members at each board
meeting.

Sustainability is
divided into profit,
people and planet

Profit

Profit
In the past few years, Investec has demonstrated its financial strength and
resilience in the face of the worst financial crisis in decades. Investec’s
business model aims to deliver sustainable success. The group’s rigorous
management of risk, which preserves stakeholder’s interests, together with
its fierce protection of the company’s reputation, are essential elements of
this model

For more detail on our financial
performance for the year ending 31
March 2011, please click here

Financial highlights:
During financial year 2011 Investec focused on reshaping the business and
the foundations are in place for growth in 2012

•

Five out of the group’s six divisions recorded strong growth in
operating profit.
o

Overall results were constrained by the slow recovery of
non-performing loans

•

Positioned the group as a specialist bank and asset manager

•

Realigned the business model to focus on building non-banking
revenue streams

•

Momentum in the Asset Management and Wealth Management

Financial features
•

taxation* increased 0.5% to
£434.4 million (2010: £432.3
million)

•

•

o

Operating profit from these businesses rose 53.5% to

o

Together they accounted for 38.6% of group operating profit

£309.7 million)

•

(2010: 25.3%)

pence (2010: 45.1 pence)

•

Investment Banking and Capital Markets businesses recorded strong

343.8 pence

•

(2010: 324.1 pence)

•

Proposed full year dividend
increased 6.3% to 17.0 pence

increases in operating profit

•

•

Strong capital and liquidity position
o

Tier 1 ratios for Investec plc and Investec Limited of 11.6%

o

Cash and near cash balances rose to £9.3 billion (2010:

o

Low gearing ratios; core loans and advances to equity fell to

and 11.9% respectively
£9.1 billion)
4.7 times (2010: 5.4 times)

The credit loss ratio was marginally ahead of expectations at 1.27%;
the group expects this ratio to decrease during the forthcoming
financial year

•

Investment in the Investec brand continues

Net tangible asset value per
share increased by 6.1% to

Recurring income as a percentage of total operating income increased
Activity levels in Specialist Banking showed improvement; the

Adjusted earnings per share
(EPS)* decreased 4.2% to 43.2

£167.7 million

to 62.3% (2010: 60.3%)

•

5.9% to £327.9 million (2010:

Total third party assets under management increased by
20.0 % to £88.9 billion

Adjusted earnings attributable
to shareholders* increased

businesses continued
o

Operating profit before

(2010: 16.0 pence)

•

We achieved three out of our
five financial objectives. ROE
and adjusted EPS targets
remain difficult to achieve in
this environment

Profit cont...

Financial objectives:
Target in £

31 March
2011

2010

ROE

>20%

11.2%

13.5%

Cost to income ratio

<65%

61.7&

57.8%

Adjusted EPS* growth

10%>UK RPI

(4.2%)

6.4%

Dividend cover range

1.7-3.5 times

2.5x

2.8x

plc: 16.8%

Plc: 15.9%

Ltd: 15.9%

Ltd: 15.6%

Capital adequacy ratio
range

14%-17%

31 March

* Before goodwill, acquired intangibles, non-operating items and after noncontrolling
interests.
** The original targets were disclosed in May 2004 and are medium to longterm targets.
We aim to achieve them through varying market conditions. The capital
adequacy and dividend cover targets were revised in November 2008.

People

People
Investec employees remain critical to continued business success and to overall
sustainability efforts. The expertise and dedication of staff is fundamental in
meeting clients’ needs and delivering distinctive results. It is therefore vital that
we engage, develop and retain a high-value workforce. One of the group’s
values is to ensure open and honest communication and hence we encourage
an active and open dialogue between staff and senior management. As a
responsible employer, Investec aims to offer staff a stimulating and progressive

Investec aims to offer
staff a stimulating and

working environment in which they can flourish and realise their true potential.

progressive working

For our full Employee Report, please click here

environment in which

In a difficult environment, we seek personal dialogue with clients and continue to

they can flourish and

provide creative solutions tailored to their individual financial requirements. In
addition to our day-to-day communication with all stakeholders, executive
management conducted several road shows presenting to clients and investors
on the financial and operating position of the group. During the 2011 financial
year, a stakeholder engagement exercise took place involving a number of
stakeholders in the UK, South Africa and Australia. The aim was to collect the
views regarding the business implications of environmental, social and
governance issues, and to assess their perceptions regarding Investec’s
performance and communication on these issues. While we have been
recognised for our efforts in many of these areas we acknowledge that there is
vast room for improvement and we are reassessing our approach going forward.
For more detail on our stakeholder relations, please click here
Investec’s role in society and as a responsible citizen remains a key priority. To
contribute to the upliftment and empowerment of the communities within which
we operate, we engage in a number of ways. We strive to work with a particular
focus on education and entrepreneurial projects. In 2011, our businesses
committed over £5.0 million to a range of community initiatives around the world,
an increase of 29% from the previous year.

realise their true
potential

Group CSI spend
2011

2010

£

£

250 594

87 347

28 901

–

1 500

–

Private Banking

73 165

315 448

Investment Banking

10 541

21 415

For the year to 31 March
UK and Europe*
Asset Management
Wealth and Investment
Property Activities

Capital Markets
Group Services and Other Activities
Total

82 917

22 594

871 820

1 013 321

1 319 438

1 460 125

South Africa
Asset Management

163 373

36 765

Wealth and Investment

53 984

–

Property Activities

14 522

14 089

Private Banking

50 964

181 649

Investment Banking

–

3 886

17 410

24 437

Group Services and Other Activities

3 136 945

1 999 099

Total

3 437 198

2 259 925

65 704

30 179

Capital Markets

Mauritius
Australia
Property Activities

6 134

–

Private Banking

94 050

84 560

Investment Banking

22 490

16 948

Capital Markets

34 758

19 942

Group Services and Other Activities
Total

Total group CSI spend

Operating profit**

47 025

22 203

204 457

143 653

5 026 797

3 893 882

434 406 000

432 258 000

1.16%

0.90%

Total group CSI spend as a % of operating
profit**

UK and Europe
The UK social investment programme plays a key role in the fulfilment of one of Investec’s
core values, that of making an unselfish contribution to society. It champions sustainable
social investment by:
•

Building dedicated charitable partnerships

•

Engaging all Investec employees in making a positive difference

•

Harnessing our diverse resources and collective talent.

Key developments during the period:
•

Investec was a finalist in the education category at the 2010 Lord Mayor’s Dragon
Awards. These awards recognise the contributions made by companies to their local
communities

•

We are currently undertaking a review of the progress we have made with our social
development programme over the last two years. This will allow us to set targets for
the next two years. We would like to achieve a 50% sign-up rate for volunteers by
March 2012

•

We are supporting three projects initiated by the Bromley by Bow Centre, an
internationally renowned charity which has earned a reputation as a dynamic social
business that has transformed its community in East London over the last 25 years

•

We run a mentoring programme for 50 students from Morpeth school and have also
funded their outward bound initiative

•

Investec provided funding for the development of a new market garden enterprise at
the Newham City farm, which will provide jobs and a stable income stream to many
poverty stricken individuals. Our volunteers are involved in transforming the farm, as
well as supporting a variety of other projects such as sports sessions for young
people, and by hosting educational workshops and fun days

•

35 runners signed up to participate in the 2010 London marathon and raised a total of
£57 313 for various charities.

•

South Africa
Our approach to CSI focuses on education and entrepreneurship. Wherever possible, we seek to collaborate with partners, so
as to leverage resources and expertise and help ensure enduring impact and long-term sustainability for our projects. In all
cases, we look to clear indications that projects are enduring, sustainable and replicable (where appropriate) and are guided by
strategic intent, rather than philanthropic well-meaning.
Key developments during the period:
•

We spent R38.4 million on meaningful social development related causes. 80% of this was spent on specific projects
related to education and entrepreneurship and the remaining 20% was allocated towards a variety of philanthropic
donations

•

Promaths, a partnership between Investec and Kutlwanong Maths and Science Centre, offers extra Maths and Science
lessons to grade 10, 11 and 12 learners. The object of Promaths’ support for secondary schools is to improve learners
performance in Maths thereby facilitating entrance into tertiary learning institutions. The 2010 results were once again very
satisfactory

•

The Oppidan Press, an independent student newspaper operating as part of Rhodes University, together with Investec’s
Social Investment division partnered, for the first time in 2010, on an initiative known as the Investec Rhodes Top 100.
This is a student leadership awards programme aimed at encouraging and acknowledging excellent performance and
leadership qualities among students at Rhodes University. The awards cover various areas including: arts, culture and
media; sports; community engagement; academic excellence and dean of students leadership

•

We are a co-sponsor, through the Field Band Foundation, of two field bands, one based in Alexandra and the other in
Soweto. The field bands provide a valuable opportunity for young people to learn essential life skills while at the same time
learning to play a musical instrument. Some members of the bands were privileged enough to participate in the opening
and closing ceremonies of the 2010 FIFA World Cup. We are supporting the establishment of the Field Band Foundation
Academy based in Eshowe, Kwa-Zulu Natal

•

Investec supports the township debating league (TDL), an initiative started by students at the University of Cape Town
(UCT). The league was formed in order to provide an opportunity for township schools to participate in debating at the
same level as other schools more established on the debating platform. The TDL pairs students from the UCT Debating
Union with a township school. The students coach the learners in the world school debating style. The TDL coordinates
debating tournaments where the debators can test their skills in a competitive environment

•

In an effort to raise internal awareness of our social investment initiatives, we hosted a series of lunchtime discussions
with staff members at our various offices in South Africa. The aim of the discussions was to give staff members a sense of
our approach and activities in the social development space. We will continue this initiative during 2011

•

Over 200 employees from our Capital Markets division planted trees over four days in the Kaalfontein township near
Midrand. This is the same site where the project and infrastructure team funded an energy efficient low cost housing
project

•

Group Risk, Compliance and Internal Audit are actively involved in projects with two creches in Diepsloot, Johannesburg

•

The Mauritius office contributed MUR3.1 million to a number of corporate social investment projects.

Australia
After a formal sustainability review during the year, we formed the Investec Foundation, which aims to help address some of the
social challenges faced in Australia. This initiative, together with our continued support of initiatives we have been involved with
for a number of years, forms the basis of our social investment activities. We believe we are responsible for improving and
strengthening the local communities in which we operate.
Our emphasis is around education and entrepreneurship; creating opportunities for young Australians from less privileged and
challenged environments to build a sustainable future for themselves.
To create a positive social impact, the Investec Foundation focuses on a small number of philanthropic giving and volunteering
efforts. We partner with local, entrepreneurial organisations that perform remarkable work in the fields of preventative health,
welfare and educational programmes.

Planet

Planet
As a niched, specialist, knowledge-based financial services organisation, with a
limited physical presence; the direct environmental and social impacts of
Investec’s daily operations are limited. Our initial group wide internal focus has
been on creating awareness and encouraging behavioural change in
recognition of our environmental responsibilities. There is also scope to
integrate sustainability principles into the management of our daily operations.
That said, the planet dimension of our activities is based on a growing
understanding of the risks to our business represented by climate change and
global warming, and the need to reduce our environmental footprint by
becoming more energy efficient. We also continue to explore areas within the
environmental arena where new commercial opportunities may reside. This is
more relevant for some business units than others.
In the UK, Investec was recognised for the fourth year running in the City of
London’s Clean City Awards Scheme for our efforts in managing waste through
recycling. In early 2010 we commissioned an external analysis on the risks and
opportunities for climate change for the South African business and several
recommendations are under consideration as part of the strategic review of our
sustainability approach. We also hosted a post-Cancun breakfast in February
2011 with government and industry, creating a platform for discussion on
climate change and the potential implications for business and society at large.

Summary of Investec’s carbon footprint
CO² metric tonnes

31 March

31 March

2011

2010

Emissions per full-time employee

8.00

9.17

Emissions per m² office space

0.57

0.59

Emissions per full-time employee

11.9

12.30

Emissions per m² office space

0.46

0.50

Emissions per full-time employee

6.44

7.65

Emissions per m² office space

0.39

0.41

Emissions per full-time employee

10.10

11.34

Emissions per m² office space

0.47

0.51

UK and Europe

South Africa

Australia

Group

We have taken
proactive steps to
systematically reduce
the environmental
impact of our internal
processes

UK and Europe
Recent developments:
•

This year saw the introduction of the mandatory emissions trading scheme, the Carbon Reduction Commitment Energy
Efficiency Scheme. This scheme was launched to aid the UK government in reaching its energy reduction targets, as set
out in the Climate Change Act 2006, of 34% by 2030 and 80% by 2050 on 1990 baseline. Allen Zimbler is the senior officer
responsible for this scheme at Investec

•

We are nearing the completion of our environmental management systems for our Gresham Street building. The system is
based around the ISO14001 certification

•

We signed up our Gresham Street building for the 10:10 campaign. This is a UK wide campaign which encourages
individuals and organisations to reduce CO2 emissions by 10% by 2010. We surpassed the target and reduced our
electricity consumption by 11% and our gas emissions by 22% for the period

•

In December 2010 after a re-tendering process, we appointed a new waste management company to look after our waste
needs and to fully engage with our waste minimisation programme

•

We launched KeepCup, a reusable alternative to the disposable coffee cup, aiming to decrease disposable coffee cup
usage by 20%. Within the first month of launch, our disposable cup usage reduced by 50% or 9 000 units. This initiative
was followed by the introduction of the ‘mug-hug’, a reusable silicone lid that sits on top of a ceramic mug to allow the mug
to be safely used as a take-away cup

•

Investec was awarded second prize for the fourth year running in the City of London’s Clean City Awards Scheme. These

•

Team Green, our team of environmental champions, continue to roll out environmental initiatives and engage with staff to

awards recognise city businesses who manage their waste through recycling
foster and maintain environmentally positive behaviour.

For the year to 31 March
Energy

Unit

2011

2010

Electrical energy consumption

Kilowatt hours (kwh)

12 107 289

11 773 498

Gas consumption

Kilowatt hours (kwh)

2 957 040

4 288 162

Water

Water consumption

Kilolitres

17 169

14 692

Material

Paper consumption

Tonnes

62.90ˆ

182.00

Kilograms (kg)

236 800

174 134

Paper recycled

ˆ We have been unable to source information on brochure paper used for the period under review

South Africa
Recent developments:
•

In early 2010, we commissioned an analysis of the risks and opportunities of climate change for the South African
business. Senior management at Investec were consulted extensively regarding their perceptions of how climate change
does or could possibly impact their business both positively and negatively. Investec was also benchmarked with
organisations in South Africa and abroad in terms of our performance with these particular issues. It was found that we are
on par with major South African financial institutions in terms of our efforts. The greatest risk to Investec lies in its lending
activities, where climate change will negatively impact on the ability of certain debtors to service their financial
commitments. This financial liability might arise from the physical impact of climate change on economic operations; on
regulatory changes that place additional financial burden on companies and industries; on less obvious risks such as the
inability to acquire insurance due to perceived excessive exposure to physical climate change. Opportunities arising
include the potential to develop new products and financial instruments that carry a specific climate change focus, as well
as the potential to stimulate and benefit from the growth of new industries that will arise in response to climate change. A
number of recommendations are under consideration as part of the strategic review of our sustainability approach

•

We hosted a post-Cancun breakfast at the beginning of February 2011, creating a platform for discussion on climate
change and the potential implications for business and society at large

•

With COP17 taking place in Durban at the end of 2011, we have hosted initial discussions, together with the National
Business Institute (NBI), for businesses to help them identify potential roles they can play in contributing to making the
event a success

•

A number of offices focused on reducing energy usage by fitting retrofit lighting in their buildings. This will be carried out in
our Cape Town and Pretoria offices during the coming year and we have budgeted R2.0 million for this exercise

•

We held a water awareness campaign to coincide with UN Water Week in March 2011. This initiative was also carried out
in our London office

•

We are in the early stages of developing an automated system to capture data relating to our operational impacts and we
hope to have this implemented by the end of this year.

For the year to 31 March

Unit

2011

2010

Electrical energy consumption

Kilowatt hours (kwh)

27 210 368

31 338 810

Gas consumption

Kilowatt hours (kwh)

105 033

125 644

Diesel consumption

Kilowatt hours (kwh)

51 606

47 119*

Water

Water consumption

Kilolitres

132 611**

203 246**

Material

Paper consumption

Tonnes

209.48

202.21ˆ

Kilograms (kg)

135 828

116 738

Unit

2011

Electrical energy consumption

Kilowatt hours (kwh)

176 410

Gas consumption

Kilowatt hours (kwh)

n/a

Energy

Paper recycled

ˆ We have been unable to source information on brochure paper used for the period
*2010 diesel consumption restated because conversion rate changed
**2010 Sandton and Cape Town figures restated. 2011 information includes bottled water purchased

Mauritius
For the year to 31 March
Energy

Water*

Water consumption

Kilolitres

0.4

Material

Paper consumption

Tonnes

61.77

Kilograms (kg)

ˆˆ

Paper recycled
* Bottled water only
ˆˆAt present we are not in a position to record recycled paper in this office

Australia
Recent developments:
•

We continue to monitor our carbon emissions performance and ways in which we can reduce our footprint

•

We introduced a new bin system to make it easier for staff to recycle.

For the year to 31 March
Energy

Unit

2011

2010

Electrical energy consumption

Kilowatt hours (kwh)

959 968

1 075 537

Gas consumption

Kilowatt hours (kwh)

n/a

n/a

Water

Water consumption

Kilolitres

-

-

Material

Paper consumption

Tonnes

34.84

28.7

Kilograms (kg)

21 480

22 255

Paper recycled

*We are unable to provide reliable data on water consumption for the year largely due to shared office space

Sustainability by division

Sustainability by division
As a niched, specialist, knowledge-based financial services institution, with a
limited physical presence, the environmental and social impacts of our daily
operations are largely indirect in nature.
All our activities are underpinned by a desire to maximise the benefit of our
human and intellectual capital, in servicing our clients, while minimising any
negative external impacts associated with our being.
We are increasingly mindful that, although our impacts are largely indirect, we
nonetheless have a responsibility in terms of our lending activities, to which end
an intense concentration on reputational risk governs all areas of focus. This
section outlines the triple bottom line activities of each of our principal business
pillars:
Asset Management
Wealth & Investment
Property Activities
Private Banking
Investment Banking
Capital Markets

All our activities are
underpinned by a
desire to maximise the
benefit of our human
and intellectual
capital, in servicing
our clients, while
minimising any
negative external
impacts associated
with our being.

Asset Management
As an active asset manager focused on the long term, sustainability is a core focus. As such we see ourselves as stewards of
our clients' capital. We demonstrate this by actively managing our client investments and exercising their shareholder rights to
the best of our ability, seeking to maximise long-term value for them. Accordingly a deeper understanding of sustainability is
fundamental to our reputation and track record, and as such we have developed a stewardship policy that reflects our
philosophy and approach. We have committed our business to engendering this approach and integrating sustainability
considerations, as appropriate, into our internal research and investment processes.
High quality relationships with our employees, clients and communities in which we operate are at the core of our business. This
is illustrated through:
•

Integrating the assessment of relationships into the performance development review process, thus making it part of the
remuneration procedure

•

Providing leadership training to every person responsible for managing a team/staff member

•

Embedding the relationship dimension alongside the results dimension in everything we do.

In order to build on previous employment equity initiatives in South Africa and to ensure ongoing momentum, Investec Asset
Management in South Africa established an employee and management selected employment equity forum in 2008. Feedback
from this forum is raised with the management team in order to ensure follow through and ongoing transformation within our
business.
Given our African roots, we are conscious of the needs of broader communities. We have committed ourselves to using our
skills, experience and resources to make a sustainable, positive impact on society. Our corporate social investment approach
focuses on education and partnering initiatives that support local communities.
The environment matters to us. Ongoing staff involvement in environmental activities takes place primarily through our locally
based Investec Green Teams. They represent groups of employees who seek to raise staff awareness of how to become more
environmentally responsible.
Investec Asset Management is an investor signatory to the Carbon Disclosure Project and is also a signatory to the UN
Principles for Responsible Investment. In terms of new products, the Investec TDI (targeted development investment) Balanced
fund, an unconstrained balanced strategy, invests in assets that have a clear and demonstrated 'socially responsible' character
and provides attractive sustainable real returns over the long term. Our clients are also starting to request greener mandates on
the institutional side and the Investec RI Equity fund which seeks to integrate environmental, social and governance factors
within traditional fundamental analysis reflects a response to this emerging trend.
In summary as long-term managers of 'other people's money' we are deeply aware our broader responsibility to our
stakeholders and to society at large.

For more detail,
please click here

Wealth and Investment
Investec Wealth & Investment’s sponsorship initiatives support the services we provide to our customers.
At Investec Wealth & Investment, we understand that wealth is not just about money. It is also about being able to enjoy your
lifestyle, the rewards of work, and the pleasure and memories these provide. This is why we support our chosen sponsorship
partners.
Investec Wealth & Investment works in partnership with out-of-the-ordinary organisations that share our core values. Through
these partnerships our clients gain access to a range of interesting and diverse opportunities to appreciate, learn and enjoy.

Appreciating Assets
Exclusive events in partnership with Christie’s, the world-famous auction

For more

house, which give our clients insight into the rare, valuable and unusual.

information, please
click here

Opera Holland Park

For more

We are proud to be the principal sponsor of the Sunday Times Best Opera

information, please

Company 2010, one of the most exciting and unique opera festivals in the UK.

click here

Royal Liverpool Philharmonic Orchestra (RLPO)
Investec Wealth & Investment, formally Rensburg Sheppards, has been a
loyal supporter of the RLPO since 2005.

For more
information, please
click here

The National Gardens Scheme
We have been delighted to sponsor the National Garden Scheme’s Yellow

For more

Book for the past 17 years, during which time we have helped thousands of

information, please

garden owners raise over £27 million for charity.

click here

Property Activities
Despite the reality that economic returns still drive the long-term sustainability of our business, we recognise the importance of
investing in communities.
Our sustainability approach focuses on:
•

Driving environmental strategies around paper recycling, building and construction design and energy saving

•

Catering for multinational tenants requiring green star rated buildings

•

Encouraging our investors to be conscious of the necessity for ‘green building’ practices

•

Conducting an environmental impact assessment of property development projects where we are cognisant of
environmental degradation

•

Encouraging every team member to attend and/or participate in activities associated with sustainability, e.g. talent fairs, road
shows, business updates, and social and well-being presentations

•

Engaging in and supporting corporate social investment initiatives and encouraging employees to do the same.

Our employees are integral to the success of the business. We encourage the development of entrepreneurial skills in the
specialist areas of property investments, property developments and property analysis. Our focus is on retaining employees with
the required skills set and relevant experience. The division participates in the group's graduate training programme, specifically
focusing on Bachelor of Science Property Studies students.
The South African business has made good progress in addressing employment equity during the past three years but
recognises that a few challenges remain. We have exceeded the targets set at senior manager and semi-skilled/discretionary
decision maker occupational levels.
We influence sustainability policy formulation through our membership on the Green Building Council of South Africa, the South
African Property Owners' Association and the South African Council of Shopping Centres.
A portion of Property's budget is allocated each year for specific external corporate social investment activity, usually in the form
of donations.

Private Banking
Investec Private Bank has distinguished itself as a sustainable and diversified banking business, with a compliant and risk
conscious culture. Our approach to sustainability is based on:
•

Our clients: client engagement is core to our business and our belief in partnership

•

Our profitability: forms the basis of our business model, taking into account the economy and how it affects our clients

•

Our people: the talent within our business

•

Our environment: the planet and how we engage the challenges we face.

We have seen partnerships in our business around ‘green issues and business’ and we are considering ways that we can
empower change in this area.
Over the past year our focus has been on keeping staff morale high and creating opportunities for the business and individuals to
grow. Our internal people strategy emphasises the creation of an environment of accountability and responsibility and making
emotional connections with staff. We also focus on the creation of stability and retaining/growing talent, as well as ensuring
transformation and succession planning in the division. Core areas of emphasis are: learning and development programmes,
addressing identified skills gaps, engagement through performance development programme processes, talent retention and
people strategy sessions with Organisational Development.
During the past year, our South African business has focused on increasing its learning and development spend on employment
equity and maintaining a conscious awareness of employment equity responsibilities, broadly in line with its objectives for junior
and middle level roles. Moving forward we see a need to engage with transformation specialists in order to identify gaps and to
become more representative of the South African talent pool.

Private Banking cont...
In February 2011 the Private Bank in Johannesburg launched a solar water geyser initiative, where employees were offered the
opportunity to finance solar water geysers for their homes through the Private Bank. For every three solar water geysers
purchased by staff members, one is installed in a low-cost housing project through the Investec social enterprise fund, enabling a
family in need to gain access to hot water. We are the first corporate to offer such a financing model to employees. This will be
rolled out to other offices in South Africa during 2011.
Our CSI activity centres around:
•

Supporting staff initiatives in the form of collections and donations to projects and charities of their choice

•

Directing funds to skills development and broad food security projects.

We have seen partnerships in our business around ‘green issues and business’ and we are considering ways that we can
empower change in this area. This can be done through carefully leveraged equity stakes and profit share type transactions with
clients engaging in renewable energy and water related activities. Our focus would be for these to have a strong social enterprise
slant where we see great benefit at the bottom end of the economic pyramid.

Investment Banking
Our sustainability philosophy and focus is on balancing environmental, social and economic sustainability issues. We want to
make a valuable contribution to our future uplifting and empowering people and preserving our natural resources. We drive this
philosophy internally as well as in our investee companies.
We are acutely aware of the challenging global conditions facing the banking industry, and remain committed to risk management
as an integral component of our business. Our Securities division in South Africa considers environmental impacts when
compiling research reports on specific companies. In our Principal Investments area, we have stringent corporate governance
and risk assessment processes in place to vet all new investments. These processes typically address the following key risks:
financial, reputation and brand, environmental and skills/management.
Our people drive our business. This remains key to achieving sustainable profits and the creation of shareholder value. We
believe that living the value of open and honest dialogue remains our competitive advantage.
In South Africa our approach to transformation is to employ black staff at a junior level and grow and nurture them into more
senior positions. This is key to sustainability as it ensures that these staff members have the confidence and ability to take on
more senior roles.
We support group CSI initiatives and also provide small donations in response to certain client requests. We are particularly
supportive of the group’s focus on educational projects, especially Maths and Science oriented initiatives, as this contributes to
the development of skills required in our sphere of business.
The past year saw an increased focus around carbon awareness, measurement and reduction initiatives. We continue to monitor
our impact and our investee company impacts in terms of carbon emissions.
Looking forward we are constantly in the market for new opportunities. We have seen increased dialogue around the ‘green
space’ and continue to look for attractive opportunities in this area. Renewable energy presents more of an opportunity now given
recent developments in this sector.

Capital Markets
Capital Markets’ focus is on the financial aspect of the triple bottom line by helping to protect the sustainability of the group. Our
specific role is to ensure that current credit exposures are monitored and that our balance sheet remains strong.
At the same time, we are aware of the need to embrace sustainability issues more, with the advent of societal changes and, through
them, government policy and legislative changes. We have to keep abreast of these changes to align ourselves accordingly and
finance appropriate transactions, counterparties and industries, as part of our corporate social responsibility. Sustainability is
therefore being increasingly addressed through financing appropriate business transactions.
Non-financial considerations are taken into account in all our business plans as these are considered from both a risk and
opportunity perspective, and can at times render the economics unviable. We do not pursue opportunities that do not stack up from
an economic perspective.
In the UK and Australia, where pressure to conform to international environmental practice norms and agreements is much more
intense, environmental concerns are taken into account on a transaction by transaction basis at the credit forums. At the same time,
however, we are cautious about subscribing to international norms such as the Equator principles. We support the key provisions of
these by:
•

Requiring that all projects comply with applicable environmental, planning, labour and procurement law

•

Not funding or investing in projects which do not have acceptable environmental impact assessments, do not comply with
procurement and labour laws, and either do or could reasonably be expected to breach acceptable behavioural, ethical or moral
standards.

We are not, however, a signatory to the Equator principles for the following reasons:
•

The principles contain some excessively bureaucratic requirements which we feel are not within the remit of a bank (and are
contrary to shareholders’ interests) but are within the natural ambit of a government

•

In the case of a number of large infrastructure and energy projects, there is inevitable conflict between larger, nationwide
developmental imperatives (e.g. additional power generation or road transportation) to enhance the socio-economic welfare of
the region, and locally affected parties whose quality of life stands to be adversely affected by re-location or job loss, for
example. These trade-offs are a matter for local parties and their representatives. While we should not be unaware of them, it is
not our responsibility to make the call on such trade-offs. Key to this, however, is that we deal in countries where rule of law and
due process applies more or less effectively and civil rights are not abused

•

There is a concern that accession is used to cover the avoidance of exercising fundamental moral judgement. NGOs, for
example, are not universally supportive of the principles and have therefore been accused of tokenism. The principles do not
stop business or projects in countries where, notwithstanding written legal code, opponents and critics may be extra-judicially
detained or worse.

We recognise that employees are fundamental to our success as an operation and we therefore prioritise the retention of key staff
and the creation of a work environment conducive to performance. We are also aware that the younger generations entering the
industry want to align themselves with firms that have a social conscience.
In South Africa, we strive to meet the requirements of representation within our team, but black representation at the top and middle
management levels remains difficult. We are striving to address this through our transformation/employment equity strategy focused
on various pillars including recruitment, retention and communication.

Capital Markets cont…
On 7 September 2010 the project and infrastructure team hosted a 'Power Summit' in South Africa. The key note speaker was the
minister of energy, Dipuo Peters, and an expert panel fielded questions from attendees. The objective of the event was to tackle the
most pertinent and current issues facing the sector, including:
•

The establishment and functioning of the single buyer’s office

•

Government’s approach to funding conventional and renewable independent power producers’ (IPP) energy commitments

•

Process and timing for the establishment of IPPs

•

Meeting South Africa’s renewable energy objectives

•

Self-generation.

Investec has concluded a number of transactions in the power, telecoms, PFI and infrastructure sectors in the UK, South Africa and
Australia. Our role has included that of financier, co-developer, arranger and adviser.

Governance and Risk

Governance and Risk
Corporate Governance
Investec is committed to promoting sustainable stakeholder confidence in our conduct as a business and as a responsible corporate
citizen.
Introduction
While the Investec board provides leadership based on an ethical foundation, and oversees the overall process and structure of
corporate governance, each business area and every employee of the group is responsible for acting in accordance with sound
corporate governance practices.
In formulating our governance framework, we apply recognised corporate governance practices pragmatically so as to:
•

Build and sustain an ethical corporate culture in the company

•

Identify and mitigate significant risks, including reputational risk

•

Exercise effective review and monitoring of our activities

•

Promote informed and sound decision making

•

Enable effectiveness, efficiency, responsibility and accountability

•

Enhance the capital markets and other stakeholders’ perception of us

•

Facilitate legal and regulatory compliance

•

Secure trust and confidence of all stakeholders

•

Protect our brand and reputation

•

Ensure sustainable business practices, including social and environmental activities

•

Disclose the necessary group information to enable all stakeholders to make a meaningful analysis of our financial
position and actions

•

Respond appropriately to changes in market conditions and the business environment

•

Remain at the forefront of international corporate governance practices.

Investec’s values and philosophies are the framework against which we measure behaviour and practices so as to assess the
characteristics of good governance. Our values require that directors and employees behave with integrity, displaying consistent
and uncompromising moral strength and conduct in order to promote and maintain trust.
Sound corporate governance is implicit in our values, culture, processes, functions and organizational structure. Structures are
designed to ensure that our values remain embedded in all businesses and processes. We continually refine these structures and a
written statement of values serves as our code of ethics.
We operate under a Dual Listed Companies (DLC) structure, and consider the corporate governance principles and regulations of
both the UK and South Africa before adopting the appropriate rule for the group.
All international business units operate in accordance with the above determined corporate governance recommendations, in
addition to those of their jurisdiction, but with clear adherence at all times to group values and culture.
For further detail on
corporate
governance, please
click here

Risk Management
The group recognises that an effective risk management function is fundamental to the sustainability of its business.

Philosophy and approach
Taking international best practice into account, our comprehensive risk management process involves identifying, quantifying,
managing and mitigating the risks associated with each of our businesses.
Risk awareness, control and compliance are embedded in all our day-to-day activities. Group Risk Management (part of Group
Services) is independent from the business units and monitors, manages and reports on our risk to ensure it is within the stated
appetite as mandated by the board of directors through the board risk and capital committee. Business units are ultimately
responsible for managing risks that arise. We monitor and control risk exposure through credit, market, liquidity, operational and
legal risk reporting teams. This approach is core to assuming a tolerable risk and reward profile, helping us to pursue controlled
growth across our business.
Group Risk Management operates within an integrated geographical and divisional structure, in line with our management
approach, ensuring that the appropriate processes are used to address all risks across the group. Group Risk Management has
specialist divisions in the UK, South Africa, Australia and smaller risk divisions in other regions to promote sound risk management
practices. Group Risk Management divisions with international responsibility are locally responsive yet globally aware. This helps to
ensure that all initiatives and businesses operate within our defined risk parameters and objectives. Group Risk Management
continually seeks new ways to enhance its techniques.
Group risk management objectives are to:
•

Be the custodian of our risk management culture

•

Ensure the business operates within the board stated appetite

•

Support the long-term sustainability of the group by providing an established, independent framework for identifying,
evaluating, monitoring and mitigating risk

•

Set, approve and monitor adherence to risk parameters and limits across the group and ensure they are implemented and

•

Aggregate and monitor our exposure across risk classes

•

Co-ordinate risk management activities across the organisation, covering all legal entities and jurisdictions

•

Give the boards reasonable assurance that the risks we are exposed to are identified and, to the best extent possible,

adhered to consistently

managed and controlled
•

Run appropriate risk committees, as mandated by the board.
For further detail on
risk management,
please click here

Information Technology
and Procurement

Information Technology and Procurement
Information Technology (IT)
We continue to make significant investment in IT systems which allows us to benefit from technological innovation, improve our
ability to meet a diverse range of business needs and in certain cases offer more environmentally friendly solutions.
Key developments in IT during the period:
•

We invested in telepresence solutions in our Sandton, Cape Town and two London offices. The face-to-face experience
provided by this solution negates, in many cases, the need for international travel, resulting in improved energy and time
efficiency. This initiative will be extended to our other offices during the next year

•

We installed new video conferencing (VC) units and upgraded the existing landscape in all our offices which has resulted in a
greater adoption of this technology to facilitate meetings. The availability of VC capabilities has significantly reduced the
requirement for both local and international travel (which will positively impacted CO2 emissions), while at the same time
enhancing the efficiency of meetings

•

We recently introduced office communications server (OCS) to Investec. The desk-to-desk video conferencing capability of this
product reduces the contention on the existing VC landscape, allowing for better utilisation of the multi-person VC rooms

•

The convergence of voice, video and data facilitates mobile computing. The infrastructure that has been put in place enables a
far more mobile workforce. This flexibility enables full and partial ‘work-from-home’ scenarios with the associated reduction in
travel or off peak travel arrangements

•

We consolidated printers through an output management initiative. The consideration here was to enhance user efficiency and
flexibility while reducing wastage. Printer configurations were adjusted and the default printer driver is mono duplex, i.e. black
and white double sided printing. Functionality such as the auto deletion of print jobs not released by the user within 24 hours
and deletion of print jobs from the front panel of the devices ensure minimal paper wastage

•

A shared services model was introduced to maximise the benefits of virtualisation. Some of the benefits include: effective use
of computing resources; consolidation of platforms and benefits of rightsizing platforms; improved deployment and
decommissioning times; lower energy usage and a decreased data centre footprint

•

We introduced a new storage platform that makes use of flash memory (solid-state storage) and offers a number of
advantages over electro-mechanical storage

•

Kensington Mortgages introduced thin client technology which offers an average energy savings of up to 50% compared to a
standard desktop PC

•

The IT division continues to investigate new technologies to reduce emissions and this year saw the piloting of a new
lightweight computer terminal in terms of energy consumption, which may eventually replace all desktop computers

•

All Blackberry devices are recycled onsite and the funds generated from this are put towards our social investment fund.

Cost remains the primary consideration when planning new IT initiatives. While certain business units have the capability to
increase spend, others continue to remain cautious which calls for a blended group approach when implementing new IT projects.
We have invested in a significant number of monitoring tools which will enable us to measure key indicators and provide sufficient
management information to make informed strategic decisions rather than rushed tactical ones.
The lack of IT skills in South Africa continues to be a challenge. We have a joint operating model with the UK team where we
leverage off a more advanced skills pool specifically in the network and infra areas.

Procurement
We recognise the potential for our procurement and supply chain practices to be agents for change in respect of the different
aspects of sustainability. We have begun to engineer, in select industries, changed outcomes across economic, social and
environmental fronts.
In the UK we made additions to our procurement policy to incorporate both green and corporate social responsible aspects. We
have incorporated evaluation criteria into all of our procurement documentation to allow us to measure and demonstrate our intent
to procure effectively without compromising the environment.
In South Africa, our procurement practices seek to accord with the black economic empowerment (BEE) requirements of the
Department of Trade and Industry’s Codes of Good Practice (DTI Codes) and we have an established process for monitoring and
measuring our broad-based BEE procurement efforts. Environmentally responsible partners are key to the procurement process
and we focus on sustainability criteria when contracting with potential and existing vendors. Our largest suppliers of PCs and server
equipment subscribe to an electronic code of conduct which assists in monitoring compliance across several areas such as
environmental impact, labour, health and safety. We always consider the Energy Star endorsement before purchasing equipment.

Global Reporting
Initiative (GRI) Index

Global Reporting Initiative (GRI) Index
Investec’s 2011 integrated report is based on the G3.1 guidelines
The sustainability information contained in this section of our website aims to present a balanced analysis of the group’s
sustainability performance in relation to issues that are relevant and material to Investec and its stakeholders. We have been
assisted in this regard by the Global Reporting Initiative’s (GRI) G3.1 Sustainability Reporting Guidelines and an index of these
indicators together with our response to each of them can be found below. We have self-assessed our reporting to be Application
Level B.
GRI element

Comment

Reference in Investec 2011 annual reports

Strategy and analysis
1.1

Statement from the executive

Overview of the year

1.2

Key risks and opportunities

Overview of the year
Risk and governance

Profile
2.1 – 2.10

General organisational details

Corporate information
Overview of the year

Report parameters
3.1 – 3.11

Report scope and boundaries

3.12 – 3.13

Profile of the report, including

No external assurance has been provided on the integrated report. Certain elements

Throughout the integrated

implementation of GRI principles and

of the sustainability information have been reviewed by our Internal Audit division.

annual report

external assurance
Governance, commitment and engagement
4.1 – 4.3

Investec structure and governance

Risk and governance

4.4 – 4.10

Overarching policies and management

Risk and governance

systems
4.11 – 4.12

Commitment to external initiatives

Risk and governance
Divisional review

4.13

Memberships in associations

Due to the fact that we operate in a number of geographies, our memberships are
extensive and the list exhaustive. We have however listed the main memberships per
geography on our website.

4.14 – 4.17

Stakeholder engagement

Overview of the year
Risk and governance

Economic performance indicators
EC 1 – 4

Economic value generated and

The direct impacts on a financial services company are limited.

distributed, climate change

Overview of the year
Divisional review
Financial statements

EC 5 – 7

Market presence

EC 8 – 9

Indirect impacts

In place but not publicly available.
Risk and governance

Environmental performance indicators
EN 1 – 2

Material use

Due to the nature of our activities, the direct environmental impacts associated with

Risk and governance

the management of our business are comparatively minor.
EN 3 – 7

Energy use

Risk and governance

EN 8 – 10

Total water use

Risk and governance

EN 11 – 15

Biodiversity

Due to the nature of our activities, the direct environmental impacts associated with
the management of our business are comparatively minor.

EN 16 and 25

Emissions, effluent and waste

EN 26 – 27

Environmental impact of products/

Risk and governance
Not applicable to our industry.

services
EN 28

Compliance

Risk and governance

EN 29

Transport

Risk and governance

EN 30

Overall

Social performance indicators

Not disclosed.

Labour practices and decent work
LA 1 – 3; LA15

Employment

LA 4 – 5

Labour/management relations

LA 6 – 9

Occupational health and safety

LA 10 – 12

Training and education

LA 13 – 14

Diversity and equal opportunity

Risk and governance

Human rights
HR 1 – 11

Policies with respect to the promotion

Risk and governance

of human rights
Society
SO 1 – 8

Policies to manage impacts on

Risk and governance

communities, to address bribery and

Directors’ report

corruption, political contributions and
anti-competitive behaviour
Product responsibility
PR 1 – 9

Not applicable to a financial services
company

