Funding i3
Group Solutions
A vital component of business growth

“You always feel with Investec that they are looking for a way
to help you. Their team was very proactive in unlocking funding
for the project-based parts of the group, where we have huge
growth potential and substantial orders. We really liked the
way they sought to get to know our people, our processes and
precisely what we wanted to achieve in-depth before creating
the solution for us.”
Vicki Potter, Finance Director, i3 Group Solutions Ltd

About i3 Group Solutions Ltd
Created in 2021 by Ewan Lloyd-Baker, i3 Group
Solutions was born out of bringing together
several smaller industrial businesses with a
combined 100+ years of trading history. Backed
by the Seismic Succession Fund, with a remit
to build a portfolio of specialist businesses, i3
Group Solutions is focused on helping global
brands and SMEs advance their manufacturing
capabilities through creating advanced
manufacturing, production systems and
technology solutions.
The Group has 2 divisions - Robotics,
Automation and Factory Production consisting of
the Adept Automation and Sapcote Engineering
companies; and the Electronics Design,
Manufacture and Test division consisting of i3
Group Design and Testworks Electronics.
i3’s ‘intelligent industrial integration’ approach
is to design, manufacture and install bespoke
solutions that integrate with the customer’s
existing systems to thereby enhance their
capabilities with intelligent machines
that reduce cost, increase efficiency
and improve performance.

The challenge
Having acquired and assembled Testworks
Manufacturing, Sapcote Engineering and
Adept Automation in 2021 under the i3
Group banner, one of the key priorities
was to consolidate and streamline the
various working capital facilities with
a single provider.
Vicki Potter, Finance Director at i3
Group Solutions Ltd, explains: “All of the
companies were operating individually,
so as part of the integration we were
looking to bring the Group’s working capital
facilities under a relationship with a single
funding provider. The two businesses on
the automation side are predominantly
project-based, which involves stage
payments. Traditional invoice discounting
companies, be they banks or specialist
providers, are always looking at the
deliverables, which inevitably impacts
the level of funding we can access on
contracts involving stage payments. We
wanted to find a funder that would be
able to demonstrate a commitment to
understand our underlying growth and
ongoing acquisition strategy and to provide
the maximum availability to support it.”

“The funding from Investec has opened up lots of
opportunities for us and will continue to do so in
the future. As we support UK plc with our solutions
moving them into Smart Manufacturing and Industry
4.0, and when preparing to do those transformation
projects at scale, it is vital that we have continuous
access to working capital to fulfil them.”
Ewan Lloyd-Baker, Executive Chairman, i3 Group Solutions Ltd

Investec’s solution
Following an introduction via the All
Together network, Investec Capital
Solutions met with i3 Group’s management
team to discuss their objectives. Having
gained a detailed understanding of the
business and its requirements, Investec
structured a holistic funding solution that
would give the Group the confidence
to capture further growth opportunities
and enhance its cash position. The
combination of a working capital facility
with an RLS loan will support the Group
businesses as they look to emerge from
the pandemic and drive growth.
Vicki Potter said: “You always feel with
Investec that they are looking for a way to
help you. Their team was very proactive
in unlocking funding for the project-based
parts of the group, where we have huge
growth potential and substantial orders.
We really liked the way they sought to
get to know our people, our processes
and precisely what we wanted to achieve
in-depth before creating the solution for
us. We found their approach refreshingly
different to some of the high street banks
we have worked with in the past, who
tend to be fairly inflexible.”

Deploying Investec Capital Solutions’
Intelligent Cash Flow system has made
a significant difference to the Group in
terms of reducing manual intervention in
the running of the different facilities. Vicki
Potter commented: “Investec’s system is very
straightforward to use. The software pulls all
of the data automatically, so we don’t have
to upload the invoices manually or reconcile
anything at the end of the month, so it saves
us considerable time.”

Outcome
The team at i3 Group Solutions is passionate
about supporting British manufacturing and
UK plc. The vision for the Succession Fund is
to create a long-term structure much like the
UK equivalent of Germany’s Mittelstand where
the investment decisions can be measured in
timescales which are multigenerational. The
group structure provides a vehicle for further
acquisitions of specialist owner-managed
businesses, where the owners are looking
to exit whilst keeping their legacy intact, the
ownership of the assets in the UK and the
company name above the door.
Ewan Lloyd-Baker, Executive Chairman
commented: “These are very exciting times
for the i3 Group. The group has a clear vision
and the businesses are growing at a rapid
rate. Attending profile-raising events such as
the Smart Factory Show and PPMA exhibition
has generated massive interest in our endto-end solution, highlighting the significant
potential for the Group. The funding from
Investec has opened up lots of opportunities
for us and will continue to do so in the future.
As we support UK plc with our solutions
moving them into Smart Manufacturing and
Industry 4.0, and when preparing to do those
transformation projects at scale, it is vital that
we have continuous access to working capital
to fulfil them. We look forward to growing our
business with Investec as our
long-term partner and building on our
excellent relationship.”

Contact
investec.com/workingcapital
workingcapital@investec.com
020 7597 5936
We are a solutions-led corporate and investment banking business who provide capital
and innovative ideas to growth-orientated companies, private equity and institutional
investors across markets and sectors.
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